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Introduction:
A strong Internet presence is vital for a healthy business, profit or non-profit. The emergence of social networking portals such as MySpace.com has rapidly changed the way we communicate, becoming an important tool for reaching out to people. It seems that the SPCA has not kept up with this trend. We are here to offer our consulting and web development expertise free of charge in order to develop a MySpace page for the SPCA. A MySpace page will increase exposure of available animals to possible adoptees. It is easy to operate and free of charge. Once it is set up, only basic computer skills are required in order to maintain it. The SPCA will easily be able to add pictures of pets available for adoption and post bulletins informing people of the new additions.

TECHNICAL
We believe that with our help that we can fulfill the need to spread the word about the SPCA of Central Florida to a large amount of people as well as increase the amount of adoptions, visitors, and potential volunteers via Myspace.com. “MySpace is a free social networking website offering an interactive, user-submitted network of friends, personal profiles, blogs, groups, photos, music and videos for teenagers and adults internationally.” Furthermore Myspace.com has over One-hundred million users, gaining over 230,000 new users everyday Wikipedia, the free encyclopedia (November 8th, 2008) http://en.wikipedia.org/wiki/MySpace. 
Central Florida has many College Students, Adults, and Young adults with Myspace.com user accounts. Many people often join Social networking sites like Myspace when they move to a new and unfamiliar area.  Through online research, we have found that it is not convenient to locate your organization’s website when searching for animals to adopt in Orlando through Google.  We feel that by utilizing Myspace it can greatly assist in getting information about your organization out to a larger group of individuals than just search engines alone.
Our objective is to create a Myspace.com webpage that is quick and user-friendly that you can easily update regularly. It will contain designated locations for photos of animals that are available for adoption, a place for people to share their stories of finding their pets, and share photos of their pets with many other Myspace users. The Myspace page will also contain a location about who you are as an N.P.O, your mission, your address, and operation hours.
We feel that by utilizing the free resource of creating a Myspace webpage for the SPCA of Central Florida it will benefit the organization by helping to inform more people in the Orlando area about the SPCA. As well as increasing the amount of adoptions as well as visitors and potential volunteers that you will receive.  


MANAGEMENT

Deliverables:
The overall goal is to provide the Orlando SPCA with a user-friendly webpage that can be easily accessed and maintained by the volunteers of the Orlando SPCA.  The website will be hosted on the popular social networking site Myspace.com.  
The overall time frame of the project will require 14 days of planning, 3 days of design, and 2 days of implementation. 

Planning:
· Research legalities, what information needs to be present on site?
· Acquire “feel good” adoption stories from adoptive pet parents from the Orlando SPCA. 
· Photograph animals for adoption and staff. 
· Input info regarding rescues (temperament, health, days in custody, age, breed etc…)

Design
· Develop outline of index page/layout 
· Upload Photos/info (temperament, health, days in custody, age, breed etc…)
· Write Blogs 
· Post bulletins regarding at risk pets. 

Implementation: 
· Create user name and passwords 
· Go Live! 

Continued Management:

We will initially provide your organization with the continued support of or team throughout the next 6 months.  Our support will include bi-weekly photo sessions of new animals, videos when appropriate, blogs and bulletin postings.  The resources available through Myspace.com are extremely user friendly.  Over the next 6 months we, as your project team will supply you with the resources necessary to make updates on your own to ensure sustainability.  After the 6 months the management of the project will be the responsibility of the SPCA volunteers.   

Over the next 6 months the following will occur:

· General overview of interworking of Myspace.com with volunteers.
· Assign general use login information. 
· Onsite photo shoots, blog entries and bulletin postings.  Volunteers to shadow and oversee bi-weekly web maintenance. 
· Identify key volunteers to continue website development. 
· Project team to transition off, SPCA team to take over website management. 
Schedule

    In order to complete our schedule in its entirety we implemented a strict precise schedule. The vast responsibilities getting done in a timely organized fashion. 

· Pick a N.P.O. and contact management-7 days
· Negotiate what we can do to best satisfy the N.P.O. needs-2 days
· Develop agenda and plan of execution -3 days
· Take photos and gather adoption information -2days
· Design Myspace page layout -3days
· Implement site and monitor its progress -2days
· Termination of project -2days
· Continue relationship and training -180 days









Team Member Bios

    Project Manager
        Jarrad Stallone
· Bachelor in Arts and Communications
· 3 years field experience with Freelance Project Management
-	13 years experience volunteer work with Boy Scouts of America

    Communications Specialist
        Sean O’Donnell
· Associates in Liberal Arts
· Bachelors In Film Production
· 3 years experience in Education profession
   

Production Manager
        Jon “Cole”
· Bachelor in Film Production
· 3 years volunteer work for Cattus Island State Park
· HTML Certified

    Finance Director
        Christian Gregertson
· Bachelors Game Design and Development
· 5 years Software Security Consulting




Cost Section:

	Task
	Industry Value
	Actual Cost

	MySpace Layout Design
	$5,000
	$0

	6 Month Continued Support
	$12,000
	$0

	Photography
	$500
	$0
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